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MEMORANDUM FOR: THE 1QECTOR

STAT The attached proposed Regulation
"Organization and Functions, Office of the Director,
Special Assistant for Planning and Coordinaiion”,
sets forth the mission and functions of The Special
Assistant for Planning and Coordination.

The repgulation as presented has the concurrence
of Mr. Bissell.

Your approval is recomended.

STAT

L. K. WEITE
' APPROVED: Deputy Director
STAT (Adm:mistrationd
1954

__OCT 141
(DATE)

-—

SEET W, DULLES -
&éf D;'.relctor o6 0C1 1354

IO' REPLACES FORM 10-101
WHiCH MAY BE USED.

1 AUG 54
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30 September 1954

MEMCRANDUM FOR: Deruty Director (Administration)

SUBJECT: Proposed Revision of Regulation
Orgen: zation and Functions, ics of the Director,
Speciel Assistant for Planning and Coordination
(Job #699-TT)

1. The subject revision which is occasioned by the addition of
paragraphs 6 and 7, Mission and Functions of the Special Assistant
for Planning and Coordination is submitted for authentication.

2. This statement of the Mission and Functions of the Special
Assistant for Planning and Coordinstion was submitted for publication
by the Management Staff.

3. No coordinastion appears to be necessary since this is an
assigrment of responsibilities and duties by the Director to his
Special Assistant.

Ct.lef, Regulations Control Staff
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9 Sugust 1954

Deputy Director (Administrotion)

(1) Orgenization end Punctions, Central
Intelligence Agency

{2) Orgenigotion and Functions, Office
of the Director

1. Autbority to publish a revision of end to rescind
Flauwe 2 of in hereby reguested.

2. The only basic change in the] |is reflected in the
orgenization chart, copy of which is attached. It is plenned to change
the date of the existing to agree Witk the publication dave of the
reviged chart end to change the rescission line to reflect the roscission

of Figoe I to

3. Revised functicnal stetements for both e
baing prepared by the Mamagemant Steff but will not be resdy in time to
peralt publication Ly 15 August, since o functional statement for the
Speelnl Assistant for Fleaning and Coordination, Office of the Director,
208 not yet been fully doveloped. The Chief of the Mansgerent Staff also
edvises that it is rot plenned to includc an orgunigzation chort with the
revision of/ | since such o chart would merely duplicate the
orgenization of the Director's Oftice oo reflected on the Ageney chart.

L. The attached orgenization chart was developed by the Chiel of the
Hanagement Staff, and changes in the ID/P ond DD/I portions have been
approved by those Offices. A rough draft of this chort ves tentatively
epproved Ly Mr. Earman, who requasted that a copy of the finicshed art work
be pregentzd to the Depuly Director of Central Intelligence for spproval
prior to publication,
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5. Inpsmuch es the atteched chart requires gpeciol handling, it is
requeated that you notify this Staf?,| | when it hus been
spvroved and we will moke ayrengenents {0 have 16 pleked up.

Chief, Reguintions Control Staff
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STANDARD FORM NO. 64 . .
Oﬁice Memomndzzm » UNITED STATES GOVERNMENT

R t’.‘r.‘q
TO : Chief, Regulations Control Staff !

FROM : Asst. Management Officer, DD/I Area

SUBJECT: Organizetion and Functions;, Office of the Director

l. As we have already discussed, the functional statement
for the SA/PC will not be ready in time to permit its inclusion
in a revision off = by 15 August 1954, We hops to be abls
to forward to you within the next 30 dsys a functional statement
for thdl office,

opo8 of the foregoing, it is recommended that Figure 1
to the chart of the Office of the Director be rescirded
by the revision ofz which you now have in process, fg‘\ (0

3+ In sddition to the fact that the present chart for the
Office of the Director is out of date, we consider a chart of that
Office to be superfluous in the Organization sories. The organi-
zation of the rector's Office is readily apparent from the
Agency chart which immediately precedes)  |in the
Manual, Further, to be correct,in addition to the DCI and the
DDCT, a chart of the Directort!s Office should inelude only the IG,
the SA/PC and the Executive Assistant to the Director (with the
(Cable Secretariat). Acco%do not plan to submit a new
chart with the revision of
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Asst. to TD/I (Admin)

Asst. Management Officer, LL/I Ares

Kissien and Functions of Special Assistant for Planning and
Coordination

l. We have been requested to assist in the preparation of a
statement of mission and functions for the Special Assistant for
Planning and Coordination, for inclusion in

2. As & beginning, we have listed on the attached sheet =is-
sion and function statements culled from regulations (es-
pecially CIC), | which need to be considersd in
this connection.

3. Inasmuch as the mission and functions of the SA/°C have
a direct relationship to those of the LL/I 0ffices, we shoulc
appreciate 1t if you would review the attached worksheet and in-
dicate vwhich of the responsitilities listed, should, in your
opini;n, remain with CL/I Offices and which should be transferred
to SA/FC,

be Any additional comments cr suggestions you msy have on
this subject will be gppreciated.

Enclosure

¥orksheet

Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000104090001-8



50X1
Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 . CIA-RDP80-00857A000104090001-8

0\0

<

Q"Q?

Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000104090001-8



Declasifid in Part - Saitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000104090001-8

‘

Asst. to OD/I (Admin)

Asst. Management Officer, DI/I Area

Revision of Regulatioz{

1. As you ars aware, certain pages of:(orgmization
and functions of the LD/I Offices) need revision as g result of
the elimination of OIC.

2. Attached as Tab A are the pages of this regulation which
appear to us to need immediate revision, with our suggestions and/or
questions as to change.

3. Ve are being pushed by the DD/A to have the organization
series of Agency Regulations up to date by 15 Auvgus ve
should therefore appreciate it if you would review and sub-
it copy for the necessary revisions as promptly as possible. 1If
the revisions are adequately covered on the attached pages, we sug-
gest you indicate LD/I approval thereon and return those sheets as
the new copy.

ease note in particular our questions on pages 5 and 9
ol with respect to additions to the fanctions of C
ORR. These questions arise because of the snnouncement inﬁr;:
1 July 1954 (Tab B) of the appoiniment from CCI of a representative

to the Interagency Priorities Commities » and from ORR of the chair-
man of the Advisory Committee on Foreign Language Publications,

QIpHtY

2 Bnclosurss
Tab A <
Tab B =
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Asst. to CD/I (Admin)

Asst. Management Officer, PL/I Area

Revision of Agency Regnladonsj L Ka 1
22 September 1952 v 1951 and

1. As a result of the elimination of the Office of Intelli-

gence Coordination regulations on Coordination of
External Research and on Interagency Operational
Liaison appear to need revision.

2. You may elready have this underw
&Y. In any evoni. we should
appreclate it if you would let us know what the IL/I pl;m are with
respect to these two regulations.

YIGRED
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@ SEOPTT o JUL 6- 195.,

Lﬁﬁiﬁrﬁ Ofticer, DD/I Arca

Chief, Regulatione Control Staff

Revigion of

3 Noties

1. Your attention is ceiled to {12: reforenced Nutice which
abolishes the Office of Intelllgence Coordiuntion and states tomt
ﬁ:éaionn of qcrtain Agoney Repletions will be mede ot an eariy .

2. In accordance with the procedures developed et our recent
Staff mes it 3 ’ =pish this Stafl with
revisions of together with changes
which pay be required in the ormnization chartg.

3. Foﬂmmtim, there is attached hereto o proposed
revigicn of aich was initiated by this Staff in iareh 1954
t o wes suspended until such time as other revisions to
vk be nocessarys A copy of my memcrandum to the DD/A
and. comrents with regard thereto are also attached.
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